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		                 Dear Sirs,

                                      Since 1989, Softship has 	
			      successfully completed 	
			       more than a hundred 

installations of its application software for liner 
agents. With ALFA, a new generation of Softship’s 
liner agency package has been released.

Nowadays, unnecessary - or worse - double entry 
of data into the agent, principal, or business partner’s 
IT systems is no longer acceptable.

Softship has created a software solution that strictly 
adheres to the workflow in a liner agency while 
eliminating redundancies. This goal is achieved by 
utilizing electronic data transmission (XML, EDI, etc.) 
and an integrated system design which ensures that 
information is passed effectively between the different 
departments.  

ALFA covers the complete business flow, with 
a comprehensive range of functions, cutting edge   
technology, and an intuitive and user friendly ‚look 
and feel‘.

So, when looking for a watertight agency soluti-
on which equally satisfies the end users’ needs as 
well as the directors‘ demands, ALFA is the ultimate     
software solution.

	 You want the best?

	 Then give it a try.
	 ALFA. The Agency Solution.

Thomas Wolff
Director

ALFA – the agency from A to Z
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Tariff, Quotation and 
Contract Management
All tariffs, as well as special quotations, are cap-

tured in the highly flexible Tariff/Quotation module. 
This module allows storage of FCL, LCL, Break-
bulk, and RoRo tariffs in one central repository.

Searching for a specific quotation can be narro-
wed based on user requirements.  

Search parameters that distinguish among va-
rious criteria is possible, including service, trade, 
POL, POD, receipt, place of delivery, and custo-
mer, among others.

The Quotation module is designed to facilitate 
quick entry of new rate requests or sales enqui-
ries from customers. The user friendly quotation 
navigation screen helps to capture customer-rela-
ted information after which, the module applies an 
automatic calculation of freight and surcharges. 

A quotation confirmation can be easily gene-
rated as an electronic file, which can be faxed or 
simply emailed by integrating it to your company’s 
email system. 

In addition, the Sales and Marketing personnel 
can also make use of the contribution margin 
analysis which takes all possible cost components 
into consideration to identify the best rate for offer. 

Agency Business

Marketing and CRM
With the Sales & Marketing Tool, a consistent 

data chain is started that flows through each mo-
dule of the application by strictly adhering to the 
‚one-input-only‘-principle.

This feature facilitates easy management when 
you acquire a new contact to store the crucial 
details, or even while developing the case, to add 
data which are useful or informative for your work.

ALFA Sales & Marketing Module supports your 
business acquisitions with comprehensive address 
management, including a complete history of pro-
motions and customer statistics. 

An additional feature for controlling sales efforts 
is the Sales targets which can be defined for each 
customer.  You can use this tool to monitor whe-
ther your customers fulfil their parts of the shipping 
agreement.  At the same time, quotation validity 
dates provide total visibility for sales personnel to 
plan follow up action on quotations which are due 
for expiry soon.

Actual and target objectives can be retrieved out 
of the Management Information System to provide 
useful sales summary and statistics.
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The module is also integrated to ALFA’s routing 
information database to optimise transit times to 
customers.

Finally, duplicate quotation control can be impo-
sed to restrict the sales personnel from providing 
more than one quotation to customers with the 
same request.

Bookings
Bookings can be accepted and captured with 

minimal effort by simple selection of voyage, 
customer and cargo details for FCL, LCL, break-
bulk, as well as RoRo cargo. ALFA has a number 
of built in functions that significantly automate the 
business flow. 

The Auto-rating feature ensures that the correct 
rates and surcharges are applied, which will be 
extracted from the quotation or tariff database. For 
bookings involving multiple legs, the routing details 
are automatically preset, thus, ensuring that the 
best connections are presented.

Special cargo booking rules (for OOG or IMDG 
cargo) and a built-in voyage allotment control 
ensures that each booking is validated before 
acceptance and, if required, the necessary permis-
sions for booking acceptance are first requested 
from the relevant parties. 

For Carrier-owned container bookings, contai-
ner release orders are easily produced, triggering 
reservation of necessary containers, which helps 
to avoid possible equipment shortage situations in 
the release depot.

The booking information is consolidated in one 
central database, which is especially important for 
companies with multiple booking offices. Conse-
quently, Line Managers have access to up-to-the-
minute information across the entire company, so 

they are fully prepared to make commercial deci-
sions together with the Principals about allocation 
shifting, shut-outs, voyage profitability, and more, 
in real time.

The booking module is equipped with an im-
pressive array of standard documents and reports 
including:

	 •	 Booking Forecasts
	 •	 Booking Lists
	 •	 IMDG-Booking Lists
	 •	 Reefer-Booking Lists
	 •	 OOG-Lists
	 •	 Container Announcement Lists
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B/L
ALFA prepares B’s/L by recycling booking 

information.  Booking data are accessed and fed 
into the B/L form, thus, users only have to provide 
previously unknown information.  Any combination 
of B/L is available, including splitting of bookings 
into multiple B’s/L or combining of bookings into a 
single B/L which minimises additional workload.

B/L numbers are auto-generated; drafts can be 
distributed before issuing the originals; freights and 
charges can be checked and amended whenever 
necessary; clauses can be assigned; and a full 
range of other related operations are possible. 
For shipments involving multiple legs, Way B’s/L 
are automatically created by ALFA and updated 
whenever the Master B/L is changed.

Agency Business
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Manifests and Documentation
Cargo and Freight Manifests are created with 

just a few mouse clicks since all necessary 
information is extracted from the existing B/L data. 
After the final manifest has been created, ALFA 
will keep track of all manifest changes and create 
manifest correctors automatically. This ensures 
that manifest changes will be correctly handled 
and that all involved parties will be informed in a 
timely fashion. 

The ALFA documentation module has 
available functions that allow the automation 
of daily business routines.  Included among 
these functions are the ability to print the Import 
Manifests, submit Notice of Arrivals, and issue 
Delivery orders.

 The reports available in the ALFA documenta-
tion module are:

	 •	 Cargo Manifest
	 •	 Freight Manifest
	 •	 Combined Manifest (Cargo & Freight)
	 •	 Final Manifest
	 •	 Customs Manifest
	 •	 Agency Commission Report
	 •	 Reefer Manifest
	 •	 IMDG Manifest
	 •	 Place of Payment List

Invoicing
The Invoicing module handles the billing of 

all relevant charges, such as ocean freights, 
surcharges and deductibles for export, as well as 
import cargo. The Billing department has instant 
access to an overview of freight and charges that 
are to be invoiced, regardless of whether the terms 
of payment is prepaid, collect, or elsewhere. 

Features such as free invoicing, billing of all 
inclusive rates, issuing of cash receipts, as well 
as extensive facilities for invoice corrections and 
credit notes, are also included in this module.

To handle miscellaneous and other non B/L 
related charges, there is also a feature to issue 
other invoices included within ALFA.
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Intermodal
The Intermodal module is designed to handle all 

kinds of transportation, whether it is the Carrier or 
the Merchant’s Haulage.

These include barges, trucks, feeders, rails or 
a combination of these. These types of haulage 
can be entered and linked with booking and 
documentation data to arrange inbound and 
outbound intermodal legs which is an essential 
part of the voyage for revenue calculation.

The intermodal section of ALFA draws upon 
existing data within the database for pre- and 
oncarriage handling, including different loading 
addresses, customs stops, and multi stops.

IMDG
The IMDG feature handles dangerous goods 

inquiries for bookings and Bs/L. If the available 
IMDG database is connected to the application, 

the user has only to enter the 4-digit UN number to 
import all available information from the database, 
including MFAG, EmS number, IMO class, 
flashpoint, technical description, proper shipping 
name, packaging group, and other relevant 
information.

The IMDG module is designed to pro-actively 
support the users to avoid errors. Validation 
routines are set up and the database is updated on 
a regular basis, so that it is maintained according 
to the PROTECT standards.

For declaration of the respective dangerous 
goods, different messages can be generated and 
sent by fax, email, or even by EDIFACT standard 
message IFTDGN or XML formats.

Agency Business
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Voyage Account
The Voyage Account module is used for 

administration of all basic voyage information. 
Authorized users can set here voyage numbers, 
schedules, rotation changes, allotments, exchange 
rates, and so on. 

In addition, the module allows the incorporation 
and importing of feeder schedules by showing the 
connectivity, especially for voyages that covers 
multiple legs. 

Electronic Data Interchange
(EDI) 
The most effective way to deploy your shipping 

application is electronic data exchange with other 
participants of the supply chain.

ALFA uses the internationally accepted XML, 
EDIFACT, and ANSI standards for exchange 
of any kind of data among shippers, agents, 
principals, forwarders, quay operators, and 
authorities.

Thereafter, the data is simply passed on to its 
destination in an unbroken chain. Your advantage: 
minimum effort and a greatly improved quality of 
service. 
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Equipment Control
The Container History module provides the    me-

ans to control equipment-related assets such as 
containers, chassis, gensets and trailers within the 
local agents’ area of responsibility.

All movement reports are captured centrally, 
allowing the managers to make daily actual evalua-
tions regarding the status of container availability 
or containers under repair.  

Equipment location can be determined at any 
point of the cycle with detailed movement history 
of each container.  The logistics manager, then, 
is provided with total visibility and control of the 
equipment.

The complete whereabouts of all equipment is 
reflected using comprehensive track and trace 
capabilities, which are optionally available on the 
Internet for remote locations and selected cus-
tomers alike.

The system handles all boxes including carrier or 
shipper owned, or leased boxes. Validation routi-
nes make sure that only properly reported data is 
imported into the system, while wrong sequences 
are highlighted for easy detection. Such checks 
are facilitated through the integration features with 
depots and terminals over standard gate in/out and 
load/discharge messages.

A number of reports such as Balance Reports, 
Stock Reports, and Turn-around Statistics, are also 
available as part of this full-featured module.

Demurrage & Detention
The Demurrage/Detention module is designed 

to capture and calculate amounts due against all 
defined tariffs. This fully automated procedure 
creates the potential for collecting extra revenues 
from shippers and consignees for clearing cargo 
and returning containers.

The integration of this module with container his-
tory to compute demurrage and detention charges 
provides precise means to generate billing propos-
als to customers through automatic tariff setting 
matching to produce accurate invoicing. 

This tool helps the agents to maximise their in-
come by having complete control of containers on 
demurrage or detention. 

Maintenance & Repair (M&R)
The M&R module is a critical business tool 

when it comes to handling boxes. Contracts, as 
well as estimates, are maintained in this module 
with clearly structured screens and efficient entry 
methods to ensure an effective registration of all 
boxes in repair.

Using online procedures, you can order surveys, 
receive their results, or distribute repair orders with 
only a few mouse clicks.

It is also possible to track recoverable costs from 
third parties partially or fully responsible for the da-
mages. In this way, Agents can offer recoverable 
costs to the Principals as an extra service.

Storage & Handling
The Storage and Handling module is designed 

to capture all the existing terminal and depot 
tariffs. On this basis, calculations are performed to 
provide forecasts, as well as real invoice control 
routines. 

Settlement with Principals
AIDA collects the revenue data necessary for a 

disbursement account (D/A) from the other modu-
les of ALFA by data sharing: general information 
from BASE; enquiries, quotations, bookings, and 
final manifest data from LINE; and all monetary 
equipment information from CMC.

Equipment Management
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Evaluations and Settlements
	 •	 Actual outstanding freights
	 •	 Collected freights (freights paid)
	 •	 Cost overview per voucher type
	 •	 Freight summary
	 •	 Settlements
	 •	 Disbursements account
	 •	 Freight statements
	 •	 General expenses
Features
	 •	 Definition of internal cost codes 
		  according to your organisation
	 •	 Internal cost codes link to respective 		

		  principal‘s external cost codes
	 •	 Surcharge assignment
	 •	 Input and processing of incoming and 		

		  outgoing invoices and credit notes
	 •	 The Input dialogue is designed for daily 		

		  use. For example, an incoming invoice 		
		  contains positions for two different 

		  principals. This voucher can be captured 		
		  in the same screen by simply booking the 		
		  respective principal‘s item on his internal 		
		  cost code. The assignment to the principal‘s 	
		  own cost code is done automatically by 		
		  AIDA.

	 •	 Cost Control
	 •	 Supplier Management
	 •	 Procurement Analysis
	 •	 Flexible Accounting/ERP interface

Account Department

Costs go into AIDA either by electronic receipt 
directly from service suppliers and business part-
ners, or by manual capture of incoming invoices.

AIDA allows all your Purchase Tariffs to be the 
captured, thereby providing AIDA the details of 
your procurement activities and, consequently, 
AIDA is able to check any incoming invoice from 
your suppliers for correctness. 

AIDA is designed to be linked to your Company’s 
Accounting/ERP System through the following 
options:
	 • 	 Send Vouchers
Any voucher that has been captured in AIDA can 

be sent to the Accounting System electronically 
via an interface. Thus, it allows monitoring of out-
standing amounts as soon as payment collection 
is registered in the Accounting System.
	 • 	 Receive Payments
All payments received in the Accounting System 

can be transferred automatically via an interface 
into AIDA.

Disbursement Account
Every shipping line has different regulations 

when it comes to disbursements accounts for 
voyages.

AIDA allows the user to individually set all kinds 
of accounting rules by using internal and external 
codes which are translated automatically. Thus, 
you can stick to your internal accounting require-
ments and still fulfil your principal‘s demands. The 
application translates your internal codes to the 
codes used by the different principals in order to 
create their individual D/A‘s chart of accounts.

Reports
	 •	 Single account statement
	 •	 General account statement
	 •	 Weekly disbursements list 
	 •	 Proformas
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SIBIA Business Analysis
The management team now has the opportunity 

to generate ad-hoc reports, produce customised 
business performance analysis, or manage 
variance analysis through ALFA’s data mining and 
data warehousing capabilities.

SIBIA guides you through the complex layers 
and dimensions of the business events and 
helps you recognise areas to hone business 
performance.  With COGNOS Business 
Intelligence as the driving force behind SIBIA, 
the system allows ultra-fast, user-defined online 
data evaluation which is as easy to use as any 
standard drag-and-drop application on your 
computer.

Instant reports are generated from multi-
dimensional data cubes which hold and update 
information according to your specifications. A 
single click on a pre-defined report gathers the 
necessary data from the chosen data cube and 
presents it in real-time on your screen. You can 
define as many data cubes and as many reports 
as you need to cover your business processes in 
depth and come to the right decisions at the right 
time.

Report formats are based on XML, so you can 
use whichever client you prefer.

Choose the Windows, Web, or Excel client 
and work with your chosen interface to display 
multi¬dimensional analyses, directed by user-
friendly, graphically-assisted screens. 

Business Intelligence
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The User Security and Administration tool 
is maintained in a separate, non-operational 
module. System security is ensured by limiting 
only authorised key Administrator level users to 
maintain the User Profiles even down to field level 
for each single user and/or user group and to set 
system switches and control codes.

The User Security module even allows the 
administration of multi-layered companies and 
an unlimited number of subsidiaries. Affiliated 
companies may share master data without the 
fear of unauthorised data manipulation. Despite 
the system being accessed by multiple offices in 
different geographical locations, customer master 
data with entry controls are built-in to prevent 
duplicate customer records, ensuring complete 
clean data is maintained at all times.

Examples of shared master data among ALFA 
modules include: customer data, vessel details, 
and location codes, among others. For this master 
data, the user can define EDI translation tables 
which will be used in the LINE module during the 
transmission / receiving of EDI data. 

EDI GUARD
The EDI Guard is an automated file managing 

tool which manages the distribution and correct 
assignment of all inbound and outbound EDI 
messages. 

With its full featured file sharing capabilities, EDI 
Guard vastly reduces the system administrator‘s 
workload.  EDI GUARD automatically controls and 
steers all jobs and transfers any message to the 
correct server, client, printer, and others, in just a 
short time due to direct socket connection to any 
IP address.

EDI GUARD Features:
•   POP 3	 Email receiving including automatic 		

		  detaching of mail attachments
•   SMTP	 Sending of emails in standard formats
•   FTP	 Upload and download of files
•   PGP	 (pretty good privacy) encoding and 		

		  decoding of data

BASE
System Administration and 
Security Management
The BASE module is designed for System 

Administrators as it provides the foundation for 
data setup to all operational applications running 
in the ALFA suite.

Administration
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ALFA Web System
The Internet provides a host of advantages such 

as 24/7 availability, low-cost access and usage. All 
these make it an ideal tool for an application which 
is a basic working requirement not only for you 
but even more so for those who share a business 
interest with you: your customers and business 
partners.

Thus, the most crucial business information can 
be made accessible for the public on your website 
with strict adherence to your security policies.

Web-based customer interaction simplifies many 
business processes. Simply by logging-in with a 
user name on a password protected account, any 
customer can access real-time information on 
schedules, Bills of Lading or pro forma invoices 
or even track his shipment by container number, 
booking number or B/L number. All access via 
these web applications can be strictly monitored 
by your system administration.

Examples of web applications available in ALFA 
include:

Web Rate Request
The Web Rate Request module bypasses 

conventional means of telephone, email, and fax 
in receiving a rate request from a new customer, 
the web rate request module opens up a new 
channel for shipping companies to provide quotes 
to the customers. Where speed is of the essence 
in securing new business, this web facility provides 
instantaneous response in the form of quotation 
confirmation for customer acceptance.

Web Booking
This e-service makes it easy to request booking 

reservations, track confirmations, and monitor the 
booking through its entire cycle.

All kinds of cargo (FCL, LCL, Breakbulk, and 
RoRo) can be handled within the module, either 
booked locally or cross booked by agents in other 
areas.  To differentiate bookings, the system has 
built-in features to allow the setup of automated 
booking reference assignment based on user-
definable rules

Web Features
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Web B/L
The main functionality of this web application is 

to build a B/L from Booking records. The shipping 
company can now pass some of the responsibility 
to the customer (shipper) by providing them web 
access to retrieve their own bookings and to 
perform activities such as inserting or modifying 
details including addresses, remarks, and 
additional texts.

Web Track and Trace
The Track and Trace web module enables 

agents to report movements online and monitor 
stocks per region or agent. This lessens questions 
to the Principal about equipment availability and 
other day-to-day matters. It also allows for many 
useful statistics to be obtained.

In addition, the web module can be used for 
equipment tracking and tracing via an Internet 
browser, with features available for users to 
perform specific searches by container number, 
B/L, and other pertinent selections.

For agencies working in a global network, the 
advantages of a web-based system are even more 
evident - all locations benefit from a consistent 
data pool and the sharing of basic data and 
streamlined software administration - all of which 
result in a substantial saving of time. 

A central data administration also allows added 
ease and advantage for business expansion.

With .NET architecture and common protocols 
such as XML and SOAP, ALFAs Web System 
blends seamlessly into your existing environment, 
providing your organisation a competitive business 
advantage.

Web Features
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